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unit began performing at a rapidly increasing number of
events. The BoomTribe DJs were definite crowd pleasers
at every event in which they performed, as fans responded
to the "Tribe’s unique mix of Soca, Hip Hop, Rock, Latin and
Reggae music incorporated into their performances.

In the summer of 2000, the original BoomTribe DJs had just
won their second UWI D] Mix-Down in a row, and if there
was any doubt in the minds of the "Tribe that the unit had
the potential to be a permanent fixture on the entertain-
ment scene in Barbados, it was at this point that those
doubts were erased. Two new members, Ryan Davis and
Christopher Brome were recruited. The team, now 7 mem-
bers strong, soon formed a second organisation - Alt Enter-
tainment, and focussed their energies on building a strong
business unit. In the process, the "Tribe began hosting its
own events ... events with a difference.

According to Kelly, the intention of the BoomTribe events
was to create an atmosphere where people had absolutely
no choice but to have a whole lotta fun. “We were tired of
people coming and posing off against a wall trying to look
cool,” he says. So the "Tribe developed events where the
emphasis was on participating in an overall theme. And
from there, events such as Carni Gras (a hybrid of Carib-
bean carnival and New Orleans Mardi Gras), Jungle Fever,
and Dominion (BoomTribe’s version of a Halloween party)
became staples on the entertainment arena. Other
BoomTribe themed events included the ever-popular foam
parties and toga parties.

In a seemingly odd move, no one was allowed into any
BoomTribe event unless you were on BoomTribe’s mailing
list. The move may have initially raised the eyebrows of
many...why restrict the number of people that can come
to your event to the number of members you have, right?
But the move was well planned and even better executed,
as people flocked to BoomTribe website
(www.boomtribe.com) to sign up.

Ryan Davis, BoomTribe’s Director of Business
Development admits, however, that originally, the events
were not in-
tended to be
members-only
events. He ex-

plains that althoug‘u the "Tribe did require people to be on
the mailing list to enter the parties, it was primarily to
sustain their long-term email marketing strategy. The "Tribe
knew they would have to keep growing their mailing list
aggressively in order to maintain the rapid growth of the
events which the "Tribe planned to hold from month to
month. In addition, the team had long-term plans for Alt
Entertainment, and they knew that the database of mem-
bers would play a role in achieving those goals.

No matter the intention, however, BoomTribe events had a
definite feel of exclusivity, and in the process, BoomTribe
became somewhat of a phenomenon itself. It was almost
like something out of the movie Clueless. If you weren't on
the list you got this strange ‘What are you, some kind of
loser?’ look from everyone else. After all, the list got you
into the biggest entertainment events in the country. As the
"Tribe’s popularity grew, BoomTribe events became argu-
ably the most anticipated events across Barbados. Their
popularity even led individual BoomTribe DJs to guest per-
formances in the USA.

But while the "Tribe is most known for their energy on stage
and their energy-filled performances, their savvy as a busi-
ness unit is more than impressive. Their members- only
admission strategy has created a model for Internet mar-
keting in the Caribbean in a time where there was uncer-
tainty that such a strategy can be effective. In fact, the
BoomTribe mailing list currently boasts thousands of mem-
bers in dozens of countries.

Ryan Davis, who is responsible for the business develop-
ment of BoomTribe, acknowledges that as a business unit,
BoomTribe has had to continuously evaluate its focus and
take advantage of various opportunities as they become
available. BoomTribe has recently formed alliances with
various organisations in Barbados, and during the 2003
CropOver season, subscribers to the BoomTribe mailing
list could request VIP guest list access to various events,
including events held by BAJE International, Power x 4,
Berger Boys, poverh.com, Refugees, Ignition and Yardfest
at The Boatyard.

Alt Entertainment (now the umbrella organisation for
BoomTribe) has also intensified its efforts to ensure its con-
tinued existence in the entertainment arena, and is currently



taking advantage of opportunities in the areas of music, events and ‘non-traditional marketing services.” While BoomTribe
has found its place in the limelight of the entertainment industry as a popular D] group, Alt Entertainment
has found its own niche in the business of entertainment by conducting the ‘back-end’ work of coordinat-
ing and planning events for other organisations. The team has also capitalised on the changing needs of
the entertainment industry and demonstrated their business acumen when they purchased the island’s
first foam machine and used it for not only the "Tribe’s own events, but also at events hosted by other
organisers. At present Alt Entertainment also offers services which include artiste management and
talent booking.

Further changes can be expected of the BoomTribe and of Alt Entertainment. In an exclusive interview

with Circuit, the BoomTribe team revealed that a new chapter in the "Tribe’s online presence is currently
in development. The existing site is currently being upgraded to provide users with a more dynamic
experience in the online entertainment experience by developing a unified
Caribbean youth culture. According to Davis, the new site will consist of
three elements working together in tandem: original content, state-of-the
art interactive tools and e-commerce capabilities. The online platform
will provide members with personalised email accounts, personalised
start pages, message boards, chat rooms, games and contests, breaking
entertainment and culture news, reviews and feature articles.

The expanded online presence will greatly enhance the "Tribe’s chances
of achieving its long-term goal of becoming globally recognised as a youth
brand and icon that is essentially Caribbean — a process which will take
some time, but obviously, the BoomTribe team is well on its way....
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